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Sermon preached by Pastor Ben on Luke 15:1-10 at Victory of the Lamb on December 27, 2015. 
 

Series: Anticipation 
Today’s Theme: Don’t Lose Focus.  Focus on the Lost. 

 
In the name of Jesus Christ our Savior who once summed up his life’s purpose with the words: “The 
Son of Man came to seek and to save what was lost” (Luke 19:10). 
 
The Parable of the Lost Sheep 
Now the tax collectors and sinners were all gathering around to hear Jesus. 2 But the Pharisees and 
the teachers of the law muttered, “This man welcomes sinners and eats with them.” 
  
3 Then Jesus told them this parable: 4 “Suppose one of you has a hundred sheep and loses one of 
them. Doesn’t he leave the ninety-nine in the open country and go after the lost sheep until he finds 
it? 5 And when he finds it, he joyfully puts it on his shoulders 6 and goes home. Then he calls his 
friends and neighbors together and says, ‘Rejoice with me; I have found my lost sheep.’ 7 I tell you 
that in the same way there will be more rejoicing in heaven over one sinner who repents than over 
ninety-nine righteous persons who do not need to repent. 
  
The Parable of the Lost Coin 
8 “Or suppose a woman has ten silver coins and loses one. Doesn’t she light a lamp, sweep the house 
and search carefully until she finds it? 9 And when she finds it, she calls her friends and neighbors 
together and says, ‘Rejoice with me; I have found my lost coin.’ 10 In the same way, I tell you, there 
is rejoicing in the presence of the angels of God over one sinner who repents.” 

 
As the father of three, when you take pictures in anticipation of getting the perfect family picture 
and then they all end up being blurry or with somebody blinking or making a goofy face, it can be a 
little frustrating. You know what I mean? How many of you worked hard to get just one family 
Christmas picture or picture of the kids this week to turn out and it just didn’t happen the way you 
wanted? My sister sent me three pictures of their two little boys where either one of the two of 
them was making some goofy face and wasn’t smiling the way they wanted them to. Or you try and 
get a picture of kids tearing open Christmas presents and you end up with just a blurry image, 
everybody out of focus. Well the same thing can happen to a church and to each of us as 
individuals. Our mission or our purpose can get out of focus or blurry or we can goof it up. 
 
Now the last couple weeks we’ve been focused so much on anticipating Christmas. Preparing our 
hearts for the birth of Christ. It doesn’t get much better than that. Yet at the same time, kind of 
uniquely this year as a church we’ve also been anticipating moving into our new ministry center 
here. Again, it doesn’t get much better than this. We’ve had so much to anticipate. And so now 
we’re here. We’ve celebrated Christmas together. We’ve got a few services here under our belt. 
And so I think it’s fitting that today at the end of this year 2015 full of God’s blessings that we re-
focus on our mission and our purpose as a church—that in doing so we anticipate the joy of 
proclaiming Christ’s victory in this upcoming new year of God’s grace. 
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Because you’re familiar with the temptations. There’s the temptation to grow too comfortable with 
your surroundings, with your own little group of friends, your own preferences and the way you’d 
like things to be done. There’s the temptation to become complacent—“Oh, others more qualified 
than me will work to carry out the mission. And besides, I’ve done my part. That’s somebody else’s 
job now.” There’s the temptation to become indifferent—“Why bother? There enough people here 
already. They don’t need me or my gifts.” Or there’s the temptation… to become like the Pharisees.  
 
Now the tax collectors and sinners were all gathering around to hear Jesus. 2 But the Pharisees and 
the teachers of the law muttered, “This man welcomes sinners and eats with them.” 
 
Now here are some things to know about the Pharisees. In Jesus’ day the Pharisees were every 
Sabbath church people. They were very religious. They were very moral. They were zealous rule 
keepers and tradition upholders. They were strict conservatives. And so in Jesus’ day the Pharisees 
were an influential Jewish group that was well respected and held in high regard by the people for 
their religious zeal and their dedication to the Torah—the Old Testament.   
 
They sound like a fine group of folks, don’t they? Regular church goers, faithful Bible readers, big 
offering givers. Yet all throughout the gospels, Jesus reserves his harshest words for people like the 
Pharisees and this should kind of startle us. Why? Because they had lost focus on the gospel of 
God’s grace. The Pharisees in Jesus’ day became legalistic, judgmental, and self-righteous. Some 
thought they could actually earn God’s favor by outwardly keeping God’s commandments in 
addition to their own man-made traditions. They didn’t see a need for genuine sorrow and 
repentance, no need for true humility and a change of heart because they didn’t recognize their 
own sins in their thoughts and attitudes. In their self-righteous pride they looked down on everyone 
who didn’t think the way they thought and who didn’t keep the traditions that they made up. If you 
were different, they expected you to change and become like them before they would accept you.  
 
And so when Jesus spent his time hanging out with outsiders like those corrupt “tax collectors” and 
those dirty “sinners” the Pharisees all huddled together and grumbled. "This man welcomes sinners 
and eats with them." Everything was so out of focus for the Pharisees that they could not even see it 
for themselves. They were so good at pointing out the flaws in other people, and criticizing other 
people, that they couldn’t even see their elitist corruption in their own hearts. 
 
Could this happen to you and me? I’m not talking about developing the spiritual gift of discernment 
which is being able to spot the difference between right and wrong, truth from error. That’s 
important. That’s a good thing to grow in as you learn more and more of God’s Word. But what’s 
your default reaction…are you quick to assume the worst about someone based on how they look 
or dress or something about their outward appearance without even getting to know them? Are 
you quick to criticize or condemn someone without taking the time to even find out if they’re really 
doing what you suspect they’re doing? Do you ever look down on others because you think they 
should act and behave and think just like you…and I’m not even talking about whether they’re 
obeying the 10 Commandments or not…I’m talking about whether they obey your own 
commandments? You ever label something as sinful or wrong when what you should really say is 
that you just don’t like it? There’s a little Pharisee in all of us and that Pharisee wants you to lose 
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focus and if possible, ultimately for you to forfeit your soul through a harshly critical spirit of self-
righteousness.   
 
And so Jesus tells us a story. It’s about a shepherd and some sheep. The shepherd has 100 sheep.  
And he loves each one very much. That’s important to remember. And because he loves each sheep 
so much, when just one is lost, he leaves the other 99 behind, on their own, in the open country 
(now that’s kind of risky isn’t it?) to pour his time, his energy, his effort into finding the one. And 
when he finds that one lost sheep, he puts it tenderly on his shoulders, carries it home, and calls 
together everyone he knows and says, “Let’s have a party and celebrate, for this lost sheep has 
been found!” 
 
7 I tell you that in the same way there will be more rejoicing in heaven over one sinner who repents 
than over ninety-nine righteous persons who do not need to repent. 
 
Who are those 99 righteous persons who do not need to repent? I think Jesus is using a little irony 
here. He wants the Pharisees to recognize their own sin, repent of it, and be found by their gracious 
Savior. What he’s saying is, “You think you’re so righteous already that everyone else should repent 
and become like you, but don’t you see how lost you really are? They might need to repent of their 
sin and change their ways, but so do you. Your sins might not be as outwardly obvious or heinous, 
but they’re equally dangerous and damnable. You need to admit your own need for a Savior who 
came to pluck you out of the jaws of hell. You need to start loving others the way you love 
yourselves.” What a warning for us not to lose focus like the Pharisees! 
 
But if this story that Jesus tells about the shepherd and his sheep makes you think about Jesus 
himself…then you’re catching on. Remember how Jesus once said “I am the Good Shepherd. The 
Good Shepherd lays down his life for the sheep” (John 10:11). And you know that’s just what Jesus 
did for you and me every bit as much as he did for the Pharisees. When we were lost and helpless, 
he came looking. When we were busy looking out for ourselves he came loving. When we were all 
wrapped up in living our own little lives, he came wrapped in swaddling clothes, wearing our human 
flesh and blood on that first Christmas. Since we could not ever hope to find our way back to God on 
our own, Jesus Christ came all the way from heaven to find us and bring us back by way of the cross. 
And now through his powerful word in connection with the water of holy baptism, he found us. He 
picked us up, put us on his shoulders, and brought us into his fold—the family of God.   
 
So the children’s song is true of you and me: I am Jesus’ little lamb. And through the sacrament of 
Holy Communion, Jesus to this day nourishes us and strengthens us with his grace as he offers his 
body and blood for the forgiveness of our sins. And in the gospel every week in church he 
announces through your pastor: your sins are forgiven, for Jesus’ sake. You once were lost, but now 
you are found! Rejoice and be glad! This is what makes even the angels in heaven throw a party! So 
let’s celebrate God’s grace in our lives. Let’s celebrate the gospel here in our church. Let’s rejoice in 
the opportunities we have to proclaim Christ’s victory with more people in this brand new ministry 
center in the upcoming New Year of God’s grace! 
 
Because that’s what the angels do when one person, just one person, repents of their sin and own 
their personal self-salvation projects, and comes to faith in Jesus who did it all in our place. Do you 
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get excited when you see one new face in church? You should! Don’t just assume they’re visiting 
from another church. They might be, but you don’t know their story. You don’t know what’s going 
on in their life at this time. Let them know you’re glad they’re here. Do you get excited when 
someone you haven’t seen in a while comes back to church? I hope so! I hope everyone knows that 
even if they’ve been away from church for a while, there’s nothing I would love more than to 
welcome you back here. Do you get excited about inviting just one more person to church? It’s 
amazing how many people will come if you just invite them. That’s why we’ve got new Invite Cards 
with updated info for our new ministry center here. We’re handing them out after the service. I 
encourage you to take some home and keep some in your car, your purse, your backpack or your 
wallet. Give them away with a personal invitation to join us here.  
 
Jesus tells another story. There are ten coins, a woman, and a house with a dirt floor. The woman 
loses one of her coins. What does she do? She sweeps and searches and searches some more. She 
finds her coin. It’s just one coin. But it lights up her world. And what does she do? She tells everyone 
she knows. 'Rejoice with me; I have found my lost coin.' And then Jesus says, 10 In the same way, I 
tell you, there is rejoicing in the presence of the angels of God over one sinner who repents.” 
 
On the back page of our worship folder every week we print our core values. One of them is 
Outreach Focus. We’ve stated it like this: “We believe the needs of people outside the church 
should take priority over the preferences of those inside the church.” I think here in Jesus’ story you 
can get a sense of what this means. We love the people Jesus loves. This means we love the lost. We 
want to remain a church that loves the lost. And we don’t we want to lose that focus. Ever. We want 
to love people enough to meet them where they are in their lost-ness which is why I also preach to 
the little lost person inside each of us. It’s why you hear me as your pastor preach against sin, and 
complacency, and a self-righteous spirit. I’m not going to hold back. My job is not to make you 
comfortable. It’s to lead you to Christ. And together we will only love the lost in our community to 
the degree that we remember how lost every one of us would be each and every day without Him.     
 
Just think what great lengths Jesus went to in order to find us. Did Jesus stay in heaven and just 
think about how much he loved us? No! He came down into our dirty, corrupt world to seek and to 
save that which was lost. That’s the real beauty of Christmas. Jesus didn’t wait for us to find our way 
back to God on our own. Instead he came to reclaim us and carry us back all the way home to 
heaven by way of the cross.  
 
We pray: Dear Lord Jesus, thank you for loving us enough to seek us out when we were lost. Thank 
you for loving us all the way to the cross and the grave that you could bring us back to you. Forgive 
us, Lord, for the Pharisee that lurks in our heart. Search our hearts and by the power of the Holy 
Spirit working through your Word today and through you sacraments of baptism and communion 
create us a new heart that loves all people—especially those who are lost, who do not know you, 
those who may not even want to be found. Keep us mindful of how much we depend on your grace. 
Help us to stay focused on our mission which you’ve given to us as a church. For your name’s sake 
and your saving gospel. Amen.   
 


