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Sermon preached by Pastor Ben Kuerth on March 6th, 2016, at Victory of the Lamb on Luke 15:1-2, 

11b-32.  

Series: Scandal 

“Scandalous Grace” 

Where sin increased, grace increased all the more (Romans 5:20). 

Whose side is Jesus on anyway? Is he a liberal or is he a conservative? Is he a Democrat or is he a 

Republican? We like to stick labels onto people and squeeze people fit into opposing categories, 

don’t we? There are friends. There are enemies. Except in politics it seems sometime there are 

“Frenemies” like Herod and Pilate who were enemies who became friends, at least in so far as they 

both used Jesus as a pawn in their own political and personal games. 

Whose side is Jesus on anyway? Well you’ll be happy to hear, this is not going to be a sermon about 

politics. But we are going to hear Jesus challenge our categories of who is good and who is bad so 

that we all would get to know God. Our sermon text from Luke 15 starts out and we find Jesus 

hanging out with two very different, seemingly very opposite groups of people—people who proudly 

wore the socially respected label of “Pharisee” and people who were given by the Pharisees the 

socially damning label of “sinner.”   

Whose side is Jesus on? It’s not as simple as it seems. In fact as much as we might want to ask that 

question, “Whose side is Jesus on?” today Jesus is really asking each of us the question, “Won’t you 

come inside my Father’s house with me?” 

Our story today is one of the most well-known stories Jesus ever told from Luke 15. It’s often called 

the Parable of the Prodigal Son, the word “prodigal” meaning recklessly extravagant or wasteful. But 

as we’re going to hear it’s not just a story about one son, but really about two. 

Now the tax collectors and sinners were all gathering around to hear Jesus. 2 But the Pharisees and 

the teachers of the law muttered, “This man welcomes sinners and eats with them.” 

11 Jesus continued: “There was a man who had two sons. 12 The younger one said to his father, ‘Father, 

give me my share of the estate.’ So he divided his property between them. 

13 “Not long after that, the younger son got together all he had, set off for a distant country and there 

squandered his wealth in wild living. 14 After he had spent everything, there was a severe famine in 

that whole country, and he began to be in need. 15 So he went and hired himself out to a citizen of that 

country, who sent him to his fields to feed pigs. 16 He longed to fill his stomach with the pods that the 

pigs were eating, but no one gave him anything. 

17 “When he came to his senses, he said, ‘How many of my father’s hired servants have food to spare, 

and here I am starving to death! 18 I will set out and go back to my father and say to him: Father, I 
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have sinned against heaven and against you. 19 I am no longer worthy to be called your son; make me 

like one of your hired servants.’ 20 So he got up and went to his father. 

“But while he was still a long way off, his father saw him and was filled with compassion for him; he 

ran to his son, threw his arms around him and kissed him. 

21 “The son said to him, ‘Father, I have sinned against heaven and against you. I am no longer worthy 

to be called your son.’ 

22 “But the father said to his servants, ‘Quick! Bring the best robe and put it on him. Put a ring on his 

finger and sandals on his feet. 23 Bring the fattened calf and kill it. Let’s have a feast and celebrate. 
24 For this son of mine was dead and is alive again; he was lost and is found.’ So they began to 

celebrate. 

25 “Meanwhile, the older son was in the field. When he came near the house, he heard music and 

dancing. 26 So he called one of the servants and asked him what was going on. 27 ‘Your brother has 

come,’ he replied, ‘and your father has killed the fattened calf because he has him back safe and 

sound.’ 

28 “The older brother became angry and refused to go in. So his father went out and pleaded with him. 
29 But he answered his father, ‘Look! All these years I’ve been slaving for you and never disobeyed your 

orders. Yet you never gave me even a young goat so I could celebrate with my friends. 30 But when this 

son of yours who has squandered your property with prostitutes comes home, you kill the fattened 

calf for him!’ 

31 “‘My son,’ the father said, ‘you are always with me, and everything I have is yours. 32 But we had to 

celebrate and be glad, because this brother of yours was dead and is alive again; he was lost and is 

found.’” 

And that’s how it ends. Just like that, and we’re left to wonder, Did the older son ever go inside to 

join the party? Or did he remain forever embittered and sulking outside? 

In a way it would be hard to blame him for that, wouldn’t it? I mean if anyone had a reason to feel 

this way it seemed like it was that older brother. He was the “good” son after all. His younger 

brother...he had insulted their father. He had wasted his share of the inheritance. He had lived a TMZ 

worthy lifestyle. He had irresponsibly, recklessly squandered any right to be called his father's son 

because he thought, “If only I can get away from my father’s house and my father’s rules then I will 

be free. I’ll do what I want for a change. Then I will start to have some fun. Then I will be happy, if I 

can just get away from my father.”  

But of course all this freedom didn’t make him happy. Oh sure, it did for a time. For a brief time he 

found new friends, enjoyed fine wine, and a different woman in his bed every night. But eventually, 

inevitably he found out that what he thought would make him happy only ended up bringing him 

pain. When he hit rock bottom he found himself not in Caesar’s palace high rolling and hanging with 

his homeboys, but broke and hungry and without a friend in sight. 
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On the verge of starving, he took the only job he could, working in a pig pen. And you can imagine for 

a Jewish kid just how desperate you would have to be to go hang out in the pig pen. But he had hit 

rock bottom. The freedom he thought he would find through instant gratification ended up only 

being slavery to sin.  

Can you relate? Some of you can easily identify with this younger brother, can’t you? You have 

sought happiness through instant gratification but found only grief. You have pursued your own 

wishes and desires apart from God’s will. You’ve squandered blessings and ruined relationships and 

hurt others in the process. And I think, if we’re honest, we’ve all been this younger brother, haven’t 

we? We’ve all at least wanted to be like this younger brother at times, haven’t you? 

But then we’re told “he came to his senses.” He started to at least. While in the pig pen he thinks, 

“There is yet a place where I remember that I once belonged and had it pretty good. It was back in my 

father’s house. But now that I’ve squandered everything I don’t deserve to go back there and be his 

son. Maybe I can get a job as a hired hand. I don’t deserve a thing, but maybe if I work hard over time 

starting out as a minimum wage worker I can at least begin to pay my father back." 

“But while he was still a long way off, his father saw him and was filled with compassion for him; he 

ran to his son, threw his arms around him and kissed him.  

21 “The son said to him, ‘Father, I have sinned against heaven and against you. I am no longer worthy 

to be called your son.’ 

22 “But the father said to his servants, ‘Quick! Bring the best robe and put it on him. Put a ring on his 

finger and sandals on his feet. 23 Bring the fattened calf and kill it. Let’s have a feast and celebrate. 

24 For this son of mine was dead and is alive again; he was lost and is found.’ So they began to 

celebrate. 

Can you believe it? Here comes the younger son back to his father’s house. He’s filthy. He’s smelly. 

Yet his father recognizes him even while he’s a long ways off. He sprints down the sidewalk. He 

embraces him with a huge bear hug and a kiss. Think about it. Here’s a father … and in Middle Eastern 

culture this would’ve seemed totally undignified. Venerable people would stand there on the porch 

and wait to hear the speech, but not this father. He rushes off the porch. He’s not tapping his foot. 

He’s not saying, “This better be good.”  

But it gets even better. After the son stammers, “I’m sorry Dad, I’ve sinned”, the father says, “Quick, 

bring the best robe, the ring, the fattened calf. Fire up the grill. We’re having steak. It’s party time. 

Because my lost son is home. He was dead and is alive again. He was lost and now is found.”  

Friends, as Jesus tells this story, we see here the very heart of God. He is not a god like Muslims 

worship—Allah,  who expects you to try and earn paradise by doing more good than bad through 

your submission to him as the exalted one. Rather God is our Heavenly Father—a God of extravagant 

grace. Because unlike the way that the world of politics works, unlike the way the sports world works, 
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unlike how every other religion besides Christianity works...the younger son’s relationship with his 

father isn’t based on his performance. It’s based on grace. Undeserved love! 

And the thing is, dear friends in Christ, this is true of our relationship with God too. God our Heavenly 

Father accepts us into his family purely on the basis of grace freely given to all who trust in Jesus 

Christ alone. It’s never too late to come home and find forgiveness and freedom in your Heavenly 

Father’s house. The question isn’t whose side is Jesus on, but won’t you repent and come inside your 

Heavenly Father’s house? You can! But of course, I told you this is a story about two sons, right? 

While the happy reunion scene was taking place on the front porch and the grill was being fired up 

for the fattened calf, what was the older son doing? He was working out in the field. Of course he 

was. Because that’s what you do around here in dad’s house, like some people think you do in 

church, right? You work, you worship, you go through the motions. And he works because he’s the 

good son, the obedient one. He’s not that lazy, wasteful son who squandered his inheritance. So 

when the older son starts to come in from the field after another long, hard day of work and he sees 

a balloon slip out the window and hears the mariachi band playing, he wants to know, “Hey, what’s 

going on?” A servant tells him, “Your brother’s home and your dad’s throwing a party! In fact he’s 

even killed the fattened calf!”  

Now remember something here, friends. Whose fattened calf was that now? Really the older 

brother’s, right? The younger son had wasted his inheritance. That was scandalous enough. But now 

that means that fattened calf belonged to the older brother as part of his inheritance. But dad just 

slaughtered it for his prodigal son. Wasteful! Scandalously undeserved! 

So the older son isn’t about to go into the party to celebrate. He refuses. He’s furious that his father 

would so scandalously forgive his younger brother. He’s consumed with bitterness. “Father should be 

on my side, the good son’s side.” Yet the father again does something we wouldn’t expect that shows 

the depth of his love not just for his younger son, but for his older son too. The father goes outside to 

him too in order to plead with his older son. “Son, please come into the party.” But the older son 

refuses: “Look! All these years I’ve been slaving for you and never disobeyed your orders. Yet you 

never gave me even a young goat so I could celebrate with my friends. But when this son of yours who 

has squandered your property with prostitutes comes home, you kill the fattened calf for him!’ 

Oh how that must have broken the father’s heart. Because the father says, “All I have is yours.” As if it 

always has been. As if he could’ve celebrated with his friends at any time. “Son, please come into the 

party.” But the older son doesn’t because now he’s angry and he’s bitter and he doesn’t have a 

forgiving heart like his father. He wrongly thinks that his relationship with his father has been based 

on his performance as a son. So he despises others who haven’t been as hard working as him. He 

doesn’t understand that his relationship with his father is based purely on grace, that it always has 

been, and so he could’ve been living with joy all this time celebrating with his friends even as he 

worked because he wasn’t working to earn his father’s love, he already had it.  
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Friends, how about you? Do you find that your worship or your service to the Lord feels forced? Are 

you holding back your forgiveness from a brother or sister in Christ who is causing you to feel 

frustrated? Are you feeling stuck in a prison of self-righteousness, bitterness, or blame? 

Only through forgiveness will you find true freedom and release. And the only way to do this is to 

understand how God has forgiven us. Forgiveness is free but it cost Jesus dearly too. In a way Jesus is 

our true older brother not mentioned in the story. He is the One who did obey the Father completely, 

always, from the heart. He is the One who came to earth and loved God as the perfect human being 

with all of his heart, soul, strength, and mind and loved his neighbor as himself and earned everything 

(earned the robe, earned the ring) you would get if you lived that perfectly obedient life, but at the 

very end of his life, what happened? 

He was stripped, and they cast lots for his robe. He didn’t get the fattened calf and party. He got 

vinegar and bitter gall and Good Friday. And so now this true older brother comes to you and me and 

says, “The only way for you to be clothed is for me to be stripped. The only way for you to get the 

robe and the ring is for me to lose them. They’re mine. I’ve earned them, but I freely give them to 

you. Believe this and you will be set free for I am the friend of sinners like you. Won’t you then be a 

friend of sinners too? Stop asking whose side I’m on. Come inside my Father’s house where there is a 

party for every person who repents and there is freedom through forgiveness, where there is grace, 

extravagantly given, and scandalously shared, with people like you.” 

Why do you go to this church week after week? Because you have to? Not anymore. But because you 

want to! Why do you give generously? Because you’re forced to? Not anymore. Because you’re free 

to find joy in doing so! Why do you serve? Because you’re obligated to and you want to make sure it 

gets done right? Not anymore. Because you get to and it’s a privilege to be a partner in sharing the 

gospel! Why do you forgive? Because God has forgiven you! Our Heavenly Father has lavished us with 

his extravagant grace. Let’s pray: 

Dear Jesus, friend of sinners, forgive me for constantly trying to compare myself to others. You’ve 

helped me to see that’s such a spiritual dead end. Because when I do I find that either I feel like I’m 

better than others which is a false high for sure or I feel crushed at the realization that I am bad while 

others are good. But the truth is we have all been bad. And my good simply isn’t good enough. You, 

dear Savior, alone are good. You are holy. You are perfect. And I praise you for the gift of your grace 

that’s been lavished on me through my baptism, that I’ve been clothed with your perfect record of 

obedience accomplished with perfect motives all the time. Help me now to live in the freedom of this 

grace, freely given, but costly purchased through your suffering and death at the hands of cruel, 

unjust men at the cross. Help me call upon God as my dear Heavenly Father and help us as a church 

lead other sinners back home. Amen.  
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Take Home and Apply  

Think: We don’t obey to earn our Heavenly Father’s love, but rather because we already have it 

through Jesus. 

Share: Where sin increased, grace increased all the more (Romans 5:20). 

Challenge: Who is causing you to feel frustrated, angry, or bitter? Forgive them as God has forgiven 

you. When you let go of your right to get even, then your soul finds release. When you forgive as God 

has forgiven you, you are letting go the grudge that harms your relationship with Him. 


