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This financial summary of the fiscal year so far (7/1/2019 through 9/30/2019) has been 
prepared to show detail regarding church offerings received, to where these funds are 
being designated, and in which ministry areas those offerings are being utilized. 
 

Income (7/1/2019 – 9/30/2019) 
The graph below details income from offerings given to Victory of the Lamb from 
7/1/2019 through 9/30/2019. A description of each offering account is provided at the end 
of the “Income” section. 
 

 
 

Fund Balances 
The graph below indicates the cumulative fund balances, as of 9/30/2019. The 
description of the purposes for these funds is listed below the graph.  
 



 
 

Explanation of Income Accounts 
• General Fund: Offerings that are used for the day-to-day operations of the 

church’s different ministry areas, including staff salaries not covered by LINKED. 
• LINKED Contributions – Ministry Expansion: Offerings that are used to expand 

the Victory model to other areas via either creating a sister church or planting a 
new stand- alone church. The initial funds will be used to pay down the mortgage 
in Franklin as to create more ministry dollars for use. 

• LINKED Contributions – Community Outreach: Offering that are used to reach 
out to the community through supportive ministries and events. 

• LINKED Contributions – Staff: Offerings that are used to facilitate additional 
positions to sustain ministry growth.  The Office Manager position and the 
Financial Manager position are funded by these offerings. 

• Operations Jesus Cares: Offerings for Operation Jesus Cares events such as the 
yearly Christmas event at Christ/St. Peter School in Milwaukee. 

• Land and Building Fund: Offerings designated to the maintenance and upkeep of 
the Ministry Center and parsonages. 

• Tuition Assistance Fund: Offerings designated for scholarships in Christian 
Education. 
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Expenses (7/1/2019 – 9/30/2019) 
The graph below describes expenses at Victory for Quarter 1 of this fiscal year. These 
expenses do not include use of LINKED funds; please go to 
victoryofthelamb.com/linked for the most recent update on LINKED. 
 

 
 

Explanation of Expenses 
• Worship: Expenses that include items used to facilitate worship, including: 

Webhosting/Online Streaming and Storage, Visual Arts, and Altar Expenses. 
• Outreach: Expenses that include items used for Outreach, including: Events, 

Marketing, and a percentage of the Victory Café. 
• Discipleship: Expenses that include items used for Discipleship, including: Adult 

Bible Study materials and babysitting, Quest Teens, Small Groups materials, and a 
percentage of Victory Café. 

• Victory Kids: Expenses utilized to run Victory Kids. 
• Administration: Expenses that aid in administration, including: Copier Lease, 

Office Supplies, Postage, Payroll Costs, Insurance, Phone and Security Monitoring. 
• Property Maintenance: Expenses that aid in maintaining the properties, including: 

Fire Suppression Monitoring, Holding Tank Pumping, Cleaning Supplies, Cleaning 
Service, Waste Removal, Water and Sewer, Snow Plowing, Utilities, Maintenance, 
and Repairs. 

 



Additional Notes 
God has graciously blessed Victory of the Lamb with VERY generous offerings. Thank 
you for your generosity! The church is in good financial standing for the first three months 
of the year, with general offerings outpacing general operating expenses.  The 
Leadership Team is discussing how to best put these additional funds to use in our 
ministry.  
 
The construction along Loomis Road outside of the Ministry Center is for the water main 
line, which we are obligated to extend to the end of our property. When the Ministry 
Center was built, we had to defer some costs, including the water main extension, to 
finish the property properly. We will be funding the approximate $75,000 cost with the 
Land & Building Fund balance, and the rest will come from the General Operating Fund. 
 
Construction of an additional office inside the Ministry Center will be starting in the next 
few weeks. This is needed to accommodate existing staffing, as well as the need for both 
pastors to have private offices for counseling and other meetings which require 
confidentiality. The cost for this will be approximately $20,000 and be paid from the 
General Fund. 
 
LINKED funds have been disbursed in all three areas: community, staffing, and debt 
reduction. Community funds have been utilized for events such as the Car Show, Soccer 
Camp, and Jingle Jam! The new staff are taking on more administrative tasks based on 
our growth, allowing the Pastors and other staff to stay focused on ministry. Debt 
reduction is underway, and a payment of addition principal has been sent to reduce the 
mortgage by $210,000.00. For more information on LINKED, please go to 
victoryofthelamb.com/linked. 
 

Summary 
God’s grace and your generous gifts support everything that happens at Victory: Victory 
Kids, Victory Café, online and in-person worship, and more. Additionally, your gifts are 
helping us expand out into the community to share Christ’s victory in many ways through 
events and support of community initiatives. Thank you for your continued support as we 
share the Gospel to our community and beyond. 
 


