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Dear Members of Victory of the Lamb, 

I wanted to take this opportunity to update you on our ministry.  Several years ago you 
designated us the beneficiaries of the “home missions”-arm of your capital campaign.  At the 
time our new mission had the intention of starting a childcare center through which we hoped to 
grow our church in a unique manner.   

Due to several things that were outside of our control, we were not able to move forward in that 
direction.  Nonetheless, you kindly told us to keep this gift and to use it in whatever way would 
be best for our ministry.  Today we are finally able to use your grant.  Last month we received 
approval from the WELS’ Church Extension Fund to purchase an existing church building, and 
we are rapidly approaching our closing date.  The building is 13,000 square feet on 2.3 acres of 
land in an excellent location in Minot.  Because of your generosity, as well as the generosity of 
others, we can afford this building now.   

Because of your tremendous assistance to us in the past, we would like to share with you a little 
history about how we got to this point, so that you will know how your gift is being used and 
how you continue to be a blessing to us through this building. 

We have long identified the importance of having a permanent location for our ministry in 
Minot.  For five years we worshipped in a hotel and met at our parsonage during the week 
because we consistently failed to find better options in our challenging real estate market.  Over 
time it became increasingly difficult to envision growing into a self-supporting church with this 
ministry model.  Although God has kindly blessed us with some growth and a healthy 
congregation in terms of attendance and stewardship, the plateau in our membership numbers 
over the past year attest to its limitations.   In short, we have consistently struggled to attract 
more than WELS members and other conservative or confessional Christians to Grace.   

We live in a well-established town with many other churches.  Unfortunately, this means that, 
despite a variety of efforts to attract people to us, most people in Minot have not been willing to 
give church a chance in a hotel.  In the end a building is just a tool.  Only the Gospel will change 
hearts and convince people to keep coming back to hear more.  In many parts of the country it 
seems more folks are willing to try church in a nonconventional setting like a school or movie 
theatre, whether that’s because they are in new suburbs (or other growing areas) where nothing 
else established, or because people are drawn in by church that looks different.  On the other 
hand, here in Minot it has become evident that our lack of a dedicated building has prevented us 
from many opportunities even to gain an audience for the Gospel.  

For all these reasons we are tremendously excited about this location!  In the last three months 
we have leased the location and we are already seeing the difference an actual building can make 
for our ministry. Many weeks have brought new local visitor or family through our doors.  This 



is remarkable because the nature of our transition into this building meant that we were not about 
to do any advertising for it.  On the other hand, when we were in the hotel we probably averaged 
only one or two visits from an uninvited local individual or family every year.  In addition, we 
have already experienced the joy of welcoming one of these families into our church family 
through membership!  As we move forward in this new year, we are excited to use our new 
facilities to offer a “Mornings with Mommy” programs, to welcome our new neighborhood to 
celebrate Easter with us, and to do so much more.  

As for establishing a childcare center, our thoughts have turned away from childcare over the 
past few years as we have identified the importance of simply establishing a self-supporting 
church after the many twists and turns of the past few years.  However, we very much realize 
that this building and location may also enable us to do childcare in the future, and we are 
excited to see whether the Lord will lead us back in that direction.    

Once again, we would like to express to you our most sincere thanks.  It’s hard to imagine taking 
this big step without the support of our fellow believers, including you.  We hope and pray that 
your work and ministry continue to go well.  Most importantly, we hope and pray that you 
continue to find blessing in Christ our Savior.  Our churches and lives may look very different 
(not to mention, we’re a bit colder up here), but our faith is very much the same!  Praise the Lord 
of the harvest for bringing his people into the fold, wherever it may be! 

 
God’s peace, 

--Pastor Nate Walther 
 

 
(701) 500-2165 

graceminot@gmail.com 


