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Dear Victory Family, 
 
It has been a trying ten plus weeks. Many have become sick and died. Many have lost 
their livelihoods. Lives have been filled with anxiety and arrogance and sometimes both. 
But no matter where we have landed on the spectrum, and for some of us that has 
changed day to day, God has not changed. In our anxiety, He is here. In our arrogance 
He is here. In the middle, He is here. God is God and He is here. Hebrews 13:5 “Never 
will I leave you; never will I forsake you.” 
 
As we are working through our reopening plans, there are still many unknowns regarding 
COVID-19 and the best way to prevent its spread. Things can and have change 
dramatically and quickly. Given our limitations of current medical and scientific advice at 
this time, we all have a great opportunity to listen, acknowledge and not condemn but 
truly love those around us. Jesus said, (John 13:34) “Love one another, as I have loved 
you.”  
 
As citizens of the United States, we have rights. As children of God we have 
responsibilities. Romans 13:8 Let no debt remain outstanding, except the continuing 
debt to love one another, for whoever loves others has fulfilled the law. Philippians 
2:3,4 says it this way, 3 Do nothing out of selfish ambition or vain conceit. Rather, in 
humility value others above yourselves, 4 not looking to your own interests but each of 
you to the interests of the others. Diversity of opinion is good, but division of the body is 
evil.  
 
As the staff and volunteers at Victory continue to do our best to make loving decisions, 
we ask for your grace and patience. We may make decisions you don’t agree with. We 
may not have answers to all your questions. We will probably make mistakes. But please 
know that we will always be doing our best to accommodate people and meet them 
where they’re at with the knowledge and resources we have available to us and with the 
love of Jesus. 
 
As we look to reopen Victory, I want to remind you of our mission and core values.  
Our mission is reaching today’s people with Christ’s victory. Our core values are 
welcoming, connected, pursuing excellence, generosity, and joyful and fun. We were 
moved to adopt this mission and these principles as the Holy Spirit touched our hearts 
with the Gospel through Word and Sacraments. And these are at the core of who we are 
at Victory and what motivate us to reach our community for Jesus. 
 
Last week, in preparing to reopen, we took a survey of our congregation. Not shockingly, 
we are all in different places when it comes to reopening the Ministry Center. We found 
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that 44% of you who responded are eager to return to worship in our building, 27% plan 
to return but are a bit nervous about it, and others of you aren’t ready to come back 
together in-person just yet. I truly respect all your opinions. Personally, although I am 
grateful that we can join together online for worship, it is very difficult for me to not join 
with you all in public worship. It breaks my heart, as it does Pastor Ben’s as well. 
 
For those of you who want to come back to in-person worship soon, you need to know 
one of the things we need to reopen are volunteers. Based on the survey we took, we 
have more people interested in coming back for worship than our present volunteer 
force can handle.  
 
So, if you are not already volunteering and you want to come to worship, if you can 
volunteer JOYFULLY, we need you to volunteer specifically on the host team, usher 
team, and the newly created Prep & Clean team. We are asking members of these teams 
to make a commitment to serve at least once per month. You can go to votl.life/serve to 
let us know you’d like to find your fit on a volunteer team at Victory. 
 
Another thing we are waiting on for reopening is cleaning supplies. Some of these 
supplies, such as hand sanitizing stations, have been on back order for over 5 weeks.  
 
So, this is where we are at right now:  

• Point 1 – Online worship will continue to be the main worship platform for us to 
reach today’s people with Christ’s victory for now. 

• Point 2 – We will continue to look for ways to be the body of Christ in our 
community.   

• Point 3 – Pastor Ben and I will begin to offer communion to groups of 25-40 
beginning this weekend. Individual communion packages will be available for you 
to pick up on your way into the worship space. We will have a devotion with you 
and then celebrate the Lord’s Supper. Please watch your email or check our 
website for sign-ups for this opportunity. 

• Point 4 – We are looking at possible locations for outdoor worship, as well as 
some sites to host “watch parties” of our Victory services to allow more people to 
join with us for worship and invite a family member or friend to join in as well. 

• Point 5 - For those of you ready to gather in a building for worship, when we can 
have enough volunteers and our cleaning supplies have arrived, so that we can 
provide a safe (pursuing excellence), welcoming, connected, generous, and joyful 
and fun atmosphere we will join together to worship in smaller, limited groups. We 
will share information on specific processes for this when we determine a 
reopening date.   
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• Point 6 – Help stop the spread of COVID-19. Please stay home if you are sick or 

have come in contact with someone who is sick. Practice social distancing and 
good hygiene, including washing your hands frequently. These actions are 
important to help reduce the spread of COVID-19, but they also demonstrate love 
for your community and your church.  

 
To wrap it up… I respect your judgment. I support you. I encourage you to worship with 
us online every weekend.  
 
If you have any questions, concerns, or need support as we work our way through this, 
please reach out to me or Pastor Ben or our Leadership Team. As always, these 
discussions will remain confidential unless you choose to make it public. 
 
Thank you, and we look forward to worshiping together in person, safely and soon. 
 
In Christ, 

 
Pastor Bill 
On behalf of Pastor Ben and the Leadership Team at Victory 
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