
COVID-19 REOPENING 
PROCEDURES 

 
Purpose 
The purpose of this document is to detail the plans for how Victory of the Lamb’s 
practices for worship and group meetings will change as we being to offer a limited 
reopening of our worship services and ministry center.  
 
Please note that, due to the ever-changing variables of the health crisis, we are unable to 
set specific dates when these phases will take effect. We will rely on decisions made by 
our state and local governments, as well as our level of preparedness and our love for 
you, to guide us on how to safely reopen various aspects of our ministry. 

Guiding Principles 
The guiding principles for this document are as follows: 

• There are several Biblical statements that indicate the value of worshiping 
together to encourage one another and grow in faith (Hebrews 10:25). So, while 
we are blessed to have the ability to worship online together, we want to resume 
worshiping in-person when it is safe to do so. 

• Because we believe God has put government officials in authority over all citizens 
(Romans 13:1-2), we want to understand and adhere to guidelines and orders 
which they have put in place to slow the spread of COVID-19. We do not see these 
restrictions as limiting our ability to worship; rather, we see this as our government 
officials looking out for the well-being of all citizens. 

• All processes and procedures we put in place upon reopening our church are 
done in love and respect for our members and our community. Therefore, we will 
only reopen our facilities as we obtain necessary materials/equipment and train 
our staff and volunteers in new processes and procedures that allow us to open 
safely. 

• The processes and procedures detailed below are meant to guide Victory staff 
and volunteers as we reopen our facilities. However, we encourage individual 
members and attenders to make decisions about attending worship and other 
church functions on their own, based on their unique situations and concerns. 
Individuals or families who choose to or must continue worshiping at home when 
Victory reopens services should not feel guilty for doing so and will not be made 
to feel guilty by any staff member or leader at Victory. In fact, for those who are ill 



or have been in contact with someone who is ill, we request that you stay home 
from worship to show love and respect to all at Victory. 

Partial Opening 
Partial Reopening will occur either: 

• After volunteers have been trained and procedures/training has occurred to safely 
reopen the facilities AND materials have been obtained to sanitize the facility and 
maintain social distancing; or 

• If restrictions to mass gatherings are enacted by local, state, or federal health 
officials after we fully reopen. 

During this partial reopening, groups may resume meetings and worship services will 
offer to reduced size groups, provided attendees adhere to sanitizing and social 
distancing guidelines. 

Worship 
Services 

Services will continue to be streamed online on Saturdays at 5:00pm and Sundays at 
9:00 and 10:30am. We encourage people to watch with their families and invite family 
and friends to join them virtually. 
 
In addition, we will offer limited in-person seating at our worship services. This will start 
as soon as we have ample volunteers trained in partial reopening procedures and have 
secured needed materials such as hand sanitizing stations. We are also investigating 
ways we can utilize additional sites to stream our services and allow people to meet to 
worship. For both opportunities, we would request attendees to reserve their seats by 
filling out an online reservation form. 

Victory Kids 
Victory Kids will continue to function virtually, with our Victory Kids director sending out 
lessons for parents to utilize with their children at home. During the partial reopening, we 
will proceed with training for our Victory Kids volunteers, including Child Protection Plan 
training and sanitizing procedures for when Victory Kids is able to reopen. Should staff 
and leaders feel adequately prepared to open Victory Kids during partial reopening, this 
ministry will open in a limited capacity. 

Sacraments 
At least at the start of the partial reopening, we will offer the Lord’s Supper to our 
members during all services, every week. Communion distribution will be modified to 
limit contact and maintain safety. It will be offered at the end of each service.  
 



We are also considering ways we can offer a “drive-through” or other form of small-group 
Communion for those unable to or uncomfortable with attending in-person worship. This 
would be similar to what Victory offered prior to the partial reopening. 
 
Pastors will also perform baptisms, both private and during services, at their discretion 
and based on scheduling availability.  

Victory Café 
During the partial reopening, Victory Café may be offered in a limited capacity, once we 
determine how to safely offer this service to those attending worship. If the Café opens, 
several precautions will take place to ensure safety of volunteers and worshippers.  

Serving 
Additional serving opportunities are available with the partial reopening of worship 
services, including a new serving team focused on preparing our ministry center for 
worship between services (Prep & Clean Team). Members of teams who serve for 
worship services (excluding Victory Kids and Cafe volunteers) will have the opportunity to 
serve as they feel comfortable and are scheduled to serve.  During this time, we will also 
provide expanded training for volunteers to prepare for a full reopening.  

Group Meetings 
Small Groups 

Small groups will be allowed to meet at the Ministry Center, provided they maintain social 
distancing and follow guidelines provided by Victory to allow them to meet safely. 
Groups can meet in homes based on the comfort level of the leader, but we encourage 
leaders to maintain social distancing and sanitizing practices. Guidelines will be provided 
to help small groups participants maintain social distancing and safety. 

Classes, Bible Studies, and Meetings 
Meetings and classes can be held at the Ministry Center, provided attendees maintain 
social distancing and follow guidelines provided by Victory to allow them to meet safely. 
These meetings will be offered in-person at the discretion of the pastors and leaders.  

Community Use of Facility 
Community use of the Ministry Center will still be limited to blood drives and other public 
service groups with limited attendees. During this time, staff and leaders will prepare 
adjusted guidelines for groups to use the facility upon entering Phase 3 (full reopen). 

Universal Health and Safety Protocols 
All attendees, volunteers, leaders, and staff are encouraged to use their discretion as to 
whether they will attend in-person opportunities. Those who are in high-risk categories 
due to certain health conditions should consider refraining from attending in-person 
opportunities.  



 
For the safety of all those attending opportunities at Victory, the following people should 
NOT attend: 

• Those who feel ill, have a fever, or show any symptoms of COVID-19 (click here to 
view symptoms list from the CDC);  

• Those who have tested positive for COVID-19 and have not been cleared by a 
physician; and 

• Those who live with or have come in contact with someone who has tested 
positive for COVID-19.  

 
Victory will utilize sanitizing procedures and other practices to keep you safe. Our 
volunteers will be asked to assist with ensuring we help attendees limit contact and 
maintain social distancing. We will have hand sanitizing stations and other materials 
readily available to help people keep themselves and others safe. Additionally, we will 
have traffic flow controlled with signage and direction by volunteers to encourage one-
way traffic and maintain social distancing when entering and leaving the worship space. 
 
Mask-wearing for volunteers and attendees is accepted and encouraged, but not 
required. The only situation in which masks may be required is for the few situations in 
which volunteers and/or attendees are not able to maintain social distancing and must be 
in close proximity for extended periods of time.  
 

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html

