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Sermon series: The Imperfect King // Sermon: David and Samuel 

 
16 The Lord said to Samuel, “How long will you mourn for Saul, since I have rejected him as king over 
Israel? Fill your horn with oil and be on your way; I am sending you to Jesse of Bethlehem. I have 
chosen one of his sons to be king.” 
2 But Samuel said, “How can I go? If Saul hears about it, he will kill me.” 
The Lord said, “Take a heifer with you and say, ‘I have come to sacrifice to the Lord.’ 3 Invite Jesse to 
the sacrifice, and I will show you what to do. You are to anoint for me the one I indicate.” 
4 Samuel did what the Lord said. When he arrived at Bethlehem, the elders of the town 
trembled when they met him. They asked, “Do you come in peace?” 
5 Samuel replied, “Yes, in peace; I have come to sacrifice to the Lord. Consecrate yourselves and come 
to the sacrifice with me.” Then he consecrated Jesse and his sons and invited them to the sacrifice. 
6 When they arrived, Samuel saw Eliab and thought, “Surely the Lord’s anointed stands here before 
the Lord.” 
7 But the Lord said to Samuel, “Do not consider his appearance or his height, for I have rejected him. 
The Lord does not look at the things people look at. People look at the outward appearance, but 
the Lord looks at the heart.” 
8 Then Jesse called Abinadab and had him pass in front of Samuel. But Samuel said, “The Lord has not 
chosen this one either.” 9 Jesse then had Shammah pass by, but Samuel said, “Nor has the Lord chosen 
this one.” 10 Jesse had seven of his sons pass before Samuel, but Samuel said to him, “The Lord has not 
chosen these.” 11 So he asked Jesse, “Are these all the sons you have?” 
“There is still the youngest,” Jesse answered. “He is tending the sheep.” 
Samuel said, “Send for him; we will not sit down until he arrives.” 
12 So he sent for him and had him brought in. He was glowing with health and had a fine appearance 
and handsome features. 
Then the Lord said, “Rise and anoint him; this is the one.” 
13 So Samuel took the horn of oil and anointed him in the presence of his brothers, and from that day 
on the Spirit of the Lord came powerfully upon David. Samuel then went to Ramah. 
 

What you see is not always what you get. For example, back in 2014 consumer reports ran an article 
about what fast food restaurants advertise and what you actually get. Here are some of the pictures.  

What happens with products can also happen with people. Just like products can give a false impression 
so also people can give a false outward impression. When it comes to people, what you see is not always 
what you get.  

According to writer Susan Cain, this has been happening for quite some time.  In her book, Quiet, she 
documents how Dale Carnegie and his writings changed our culture from a culture that valued character 
to a culture that valued charisma. It was a shift from valuing the inner life of a person to valuing the 
outward appearance. 

For example, Dale Carnegie, his famous book How to Win Friends and Influence People, taught how you 
could get more sales and grow your company through certain outward personality techniques like a firm 
handshake, remembering someone’s name, and by greeting someone with the friendlessness and 
energy of a golden retriever. If a person would follow these outward techniques they could give the 

https://www.consumerreports.org/cro/magazine/2014/02/fast-food-not-as-pictured/index.htm


2 
 

impression that they really care about people even if they didn’t. Carnegie was teaching people to 
manufacture outward charisma and personality, even if you didn’t have the character to back it up.  

Now if that was true a hundred years ago, it is even more true today. Today a person can manufacture a 
digital persona, giving the impression that they are loving, kind, and caring by presenting themselves in a 
certain way on social media and YouTube.  

And I have fallen for this. I’ve gotten swept up in following people with big personalities and charisma. 
Unfortunately, these leader’s character didn’t match up to the charisma. Back at seminary I started 
watching sermons from a pastor named Mark Driscoll. He was a pastor out in Seattle who was leading a 
growing ministry. I was engaged in his personality and charisma. I had no problem listening to him 
preach for over an hour. I would binge his sermons because he was so captivating. But what I didn’t 
know is that his charisma didn’t match his character. Behind the scenes he was bullying his staff and he 
would shutdown any person who tried to challenge him. Finally, his ministry came crashing down. There 
is a fascinating podcast documentary from Christianity Today called “Who Killed Mars Hill?” that tells 
this tragic story.  

I wonder if you have had a similar experience. Maybe there was a person that you followed that was a 
spiritual mentor to you. Maybe it was a famous pastor or author, or maybe it was someone more close 
to home. Maybe it was your pastor or priest growing up. Or maybe it was a coach or family member. 
They were Christians who taught you the faith. They had charisma and personality. But their character 
didn’t match their charisma. But what you saw is not what you got. 

If you experienced false advertisement with a product like a Big Mac, they worse that could happen 
would be that you were disappointed with your meal. But if you experienced betrayal from a spiritual 
leader, they could derail, even destroy your faith. Maybe that is where you are today. You are struggling 
to believe in the message of Christianity because you have been disillusioned and let down by so many 
people who claimed to be representatives of Christ.  

We are starting a new series today called David: The (im)Perfect King. This series is going to focus on 
the life of the great king David. He lived about 1000 years before Jesus. And the Bible tells us more 
about David than basically anyone else in the Bible. Today we are going to look at his origin story, the 
day he was selected by God to be the future king of Israel. In this sermon, I would like to answer the 
question: What are you looking at?  In other words, when you are looking for a leader or a mentor or a 
coach, someone that you want to imitate and emulate, what are you really looking at?  

To answer that question we are going to go back to our reading from 1 Samuel 16. At this time, Israel 
had already been rescued from slavery in Egypt and they had been living in the Promised Land of 
Palestine for over 400 years. During that time, they had tribal leaders called Judges, who led Israel 
through a series to downward moral spirals. Finally, the people were so fed up that they asked God to 
give them a king. But they said it this way, “We want a king like the other nations have.” What they 
meant was they wanted some tall, impressive leader with lots of charisma that would make them an 
outwardly impressive nation. The Lord gave them what they wanted and a man named King Saul 
became their first king. He was tall and handsome and appeared very impressive. But as time went on 
the found out that what they saw is not always what they got. Saul showed that he had lots of charisma 
but no character. He used religious sacrifices to motivate the people. He didn’t carry out the commands 
that God gave him. And he would fudge the numbers to make it look like he was a better, godlier king 
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than he was. Finally, the Lord rejected him as king and he told Samuel, his prophet to go look for a new 
king.  

The Lord said to Samuel, “How long will you mourn for Saul, since I have rejected him as king over 
Israel? Fill your horn with oil and be on your way; I am sending you to Jesse of Bethlehem. I have 
chosen one of his sons to be king.” (1 Samuel 16:1) 

That word “chosen” is actually the word “see”. Literally God was saying, “I see a king among the sons of 
Jesse.” God could see who should be the next king in Israel.  

Now Samuel was nervous to go. He told the Lord, “If Saul knows I’m looking for a rival king, he will hunt 
down and kill me.” That’s the kind of situation that they were in. Saul was an erratic leader. So the Lord 
told Samuel to tell Saul and others that he is just preparing a religious sacrifice with the family of Jesse.  

So Samuel went to the family of Jesse and told them that he want to sacrifice to God with them. So they 
should prepare themselves for this special worship service. And as Jesse and his seven sons were getting 
ready to sacrifice to God, Samuel saw Jesse’s oldest son, Eliab, and he thought, “Surely the Lord’s 
anointed stands here before the Lord.” (1 Samuel 16:6) Eliab had the outward appearance of a king. He 
was tall and good looking, and he was the first born.  

But we read what the Lord said to Samuel: 7 But the Lord said to Samuel, “Do not consider his 
appearance or his height, for I have rejected him. What? We are not supposed to consider a person’s 
appearance? Why not? Well, the outward appearance doesn’t tell you the whole story. Appearances can 
be deceiving, especially today. So, if we are not to look merely at outward appearances, then what are 
we supposed to look at? When we are looking for spiritual leaders like pastors, teachers, coaches, 
mentors, what are we supposed to focus on?   

The Lord says we should look at something different. “The Lord does not look at the things people look 
at. People look at the outward appearance, but the Lord looks at the heart.” God says that people look 
at the outward appearances. But what we see is not always what we get. God says that he looks at the 
heart because that is what is most important. We are so focused on the outward life, what you can see, 
but what God cares about more than the outward life is the inner life. What is going on in a person’s 
heart. What are their motivations? What are their ambitions and aspirations? 

And so the Lord told Samuel not to anoint Eliab, Jesse’s oldest son. Then all the other six sons who were 
present passed in front of Samuel, but the Lord communicated to Samuel saying that he had not chosen 
any of these. So Samuel asked, “Do you have anymore sons?” Jesse answered, “There is still the 
youngest. He is tending the sheep.” For whatever reason, Jesse didn’t even consider him to come to the 
sacrifice. And Samuel didn’t see him as someone to seek out.  

So Samuel says, Go get him. We will not sit down and eat until he arrives. The Bible says, Then 
the Lord said, “Rise and anoint him; this is the one.” (1 Samuel 16:12) The Lord said this is the anointed 
one, Messiah or Christ. That is what Messiah or Christ means, “Anointed One”. So Samuel anointed 
David as the chosen one of God to be the next king of Israel.  

God could see David’s heart. And it is said that he was a man after God’s own heart. David’s inner life 
was filled with character over charisma. And you will see that in the weeks to come. When the giant 
Goliath was mocking the God of Israel and intimidating the soldiers, David glorified God by defeating 
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Goliath in the name of the Lord. When the current king of Israel, King Saul, tried to kill David out of 
jealousy, David would not lift a finger against the Lord’s anointed, but waited for the Lord to bring Saul 
to justice. When David became king, he could had followed in the practice of killing all his rivals to the 
throne but he protected the sons of Saul like Mephibosheth.  

This is the kind of spiritual leader that we want to follow. So how do we find someone like David? How 
do we find someone who has the heart of God? Well, we can’t see into people’s hearts, so what are we 
supposed to do?  

First of all, we need to change what we value. Our culture values Charisma > Character.  I get caught up 
in this as much as anyone else. But what God values is Character > Charisma. So how do spot character? 
Well Jesus said it this way. 

 15 “Watch out for false prophets. They come to you in sheep’s clothing, but inwardly they are 
ferocious wolves. 16 By their fruit you will recognize them. Do people pick grapes from thornbushes, or 
figs from thistles? 17 Likewise, every good tree bears good fruit, but a bad tree bears bad fruit. 18 A 
good tree cannot bear bad fruit, and a bad tree cannot bear good fruit. 19 Every tree that does not bear 
good fruit is cut down and thrown into the fire. 20 Thus, by their fruit you will recognize them. 
(Matthew 7:15-20) 

Look at the fruit of people’s lives. Look at their actions. Now fruit takes longer to see. Appearance and 
first impression is quick and easy. But fruit takes time. That means you need to be patient and have 
close proximity. Be careful if all your mentors are just YouTubers. Those are people who can curate their 
appearance and can put on a show. Get close to people. See how they treat their family, friends, and 
enemies.  

I pray that Pastor Bill and I could be your spiritual leaders. But only let us be your leaders if you can get 
close enough to us and see who we really are. See how we treat others here. Our staff and families and 
neighbors. And if you can’t get close enough to us, then maybe you need to find other spiritual leaders 
that you can know and see.  

You are going to follow somebody. Let’s go back to our original question What are you looking at?  
What are you looking at in a spiritual leader? Don’t just follow people because of their outward 
charisma. Look for Character > Charisma.  

But some of you already know this. Even David, a man after God’s own heart, the best leader that Israel 
could have asked for, even he fell into a horrible sin. In the weeks ahead, we will see how he sexually 
abused a woman named Bathsheba, got her pregnant, and then had her husband Uriah, killed to cover 
up his sin.  

So even if you spend the time searching for the best mentors and spiritual leaders who are supposed to 
help you and guide you, don’t be surprised when even the best spiritual leaders let you down. Don’t be 
surprised when I let you down.  

So what are we supposed to do? Is there anyone what we could look to? Well, the prophet Isaiah says 
that there was one person that nobody seemed to notice that didn’t seem impressive.  

Isaiah said,  
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2 He grew up before him like a tender shoot, 
    and like a root out of dry ground. 
He had no beauty or majesty to attract us to him, 
    nothing in his appearance that we should desire him. 
3 He was despised and rejected by mankind, 
    a man of suffering, and familiar with pain. 
Like one from whom people hide their faces 
    he was despised, and we held him in low esteem. (Isaiah 53:2-3) 

This is the only description we have of Jesus’ physical characteristics. Jesus did not appear to be 
beautiful or regal. There was nothing in his appearance that would have attracted us to him. In fact, he 
was hideous to the people. Most people despised him. And yet, this was the man who had the greatest 
character because he made the greatest sacrifice.  

Isaiah goes on to say,  

4 Surely he took up our pain 
    and bore our suffering, 
yet we considered him punished by God, 
    stricken by him, and afflicted. 
5 But he was pierced for our transgressions, 
    he was crushed for our iniquities; 
the punishment that brought us peace was on him, 
    and by his wounds we are healed. 
6 We all, like sheep, have gone astray, 
    each of us has turned to our own way; 
and the Lord has laid on him 
    the iniquity of us all. (Isaiah 53:4-6) 

Jesus is the only leader in history who lived with the highest form of character possible. He completely 
emptied himself to fill us up. He gave up his life to give us life. He let himself be punished for the sins of 
the world, so that you would never be punished.  

And so if you have been burned by spiritual leaders, I want to read you something that Jesus once said 
to his disciples:  

 Then Jesus said to the crowds and to his disciples: 2 “The teachers of the law and the Pharisees sit in 
Moses’ seat. 3 So you must be careful to do everything they tell you. But do not do what they do, for 
they do not practice what they preach. 4 They tie up heavy, cumbersome loads and put them on other 
people’s shoulders, but they themselves are not willing to lift a finger to move them. 

5 “Everything they do is done for people to see: They make their phylacteries wide and the tassels on 
their garments long; 6 they love the place of honor at banquets and the most important seats in the 
synagogues; 7 they love to be greeted with respect in the marketplaces and to be called ‘Rabbi’ by 
others. 

8 “But you are not to be called ‘Rabbi,’ for you have one Teacher, and you are all brothers. 9 And do not 
call anyone on earth ‘father,’ for you have one Father, and he is in heaven. 10 Nor are you to be called 
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instructors, for you have one Instructor, the Messiah. 11 The greatest among you will be your 
servant. 12 For those who exalt themselves will be humbled, and those who humble themselves will be 
exalted. 

According to Jesus, follow your spiritual leaders. Find leaders like David and others who show a love for 
the Lord. But here is what Jesus is telling us: Look to Christ > All. Only Jesus is worthy of our complete 
allegiance. Only Jesus has perfect character inside and out. Only Jesus will never let you down.  

Before I preach, it is my practice to pray, Holy Spirit, don’t let me get in the way of what you are doing. 
That is my prayer. I pray that my role in your life as one of your pastors would never get in the way of 
God wants you to know and believe. I pray that my character would be greater than any kind of 
manufactured charisma. I will do whatever I can to work on my heart and my character. But the reality is 
that every spiritual leader will let you down at some level. And so let us look to Christ over all. Let us put 
all our faith and hope and trust in Jesus alone. Because when in comes to Christ, the man who went to 
the cross and rose from the dead, what you see is what you get. Amen.  


